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Comprehensive 
Migration & 
Transformation 
Services

Hybrid & Multi-Cloud Integration
Seamless connectivity between on-premises, AWS/GCP/Azure, and 
Vigyanlabs via secure networking, API gateways, and federated 
identity management.

DevOps & CI/CD Enabling
Containerization, pipeline refactoring, Infrastructure as Code 
(Terraform, Ansible), and GitOps workflows for repeatable, version-
controlled deployments.

Observability & Monitoring
Comprehensive metrics, logs, tracing, and dashboards (Prometheus, 
ELK, Grafana) aligned with Vigyanlabs' monitoring stack for complete 
visibility.

Security & Compliance Hardening
Identity and access management (IAM)

Role-based access controls

End-to-end encryption and secrets management

Comprehensive audit trails and compliance readiness

Disaster Recovery & Backup Design
Integrated DR strategies within Vigyanlabs' architecture

Cross-data center replication

Automated snapshots and geo-redundancy

Business continuity planning



Beyond Migration: Optimization & 
Legacy Modernization
Performance & Cost 
Optimization

Our optimization services include periodic 
infrastructure reviews, intelligent rightsizing, waste 
identification, and automation deployment to 
significantly reduce cloud spend while improving 
operational efficiency. We provide ongoing analysis and 
recommendations to ensure your cloud investment 
delivers maximum ROI.

Automated cost monitoring and alerts

Resource utilization analysis

Performance benchmarking

Continuous improvement recommendations

Legacy & Mainframe Migration

For organizations with legacy workloads and mainframe 
systems, we provide specialized assistance in rehosting, 
application wrapping, or complete modernization to 
container-based or cloud-native alternatives. Our 
approach ensures minimal disruption while maximizing 
modernization benefits.

Legacy system assessment and planning

Modernization roadmap development

Container orchestration implementation

Cloud-native architecture design

Training & Knowledge Transfer
Comprehensive team enablement programs, detailed runbooks, operations documentation, and hands-on 
knowledge transfer sessions to ensure your team is fully prepared for ongoing management.



Why Cynefian + Vigyanlabs is the 
Winning Combination
01

Technical Depth & 
Expertise
We combine deep cloud migration 
expertise with intimate knowledge of 
Vigyanlabs' IPM+ cloud architecture, 
ensuring seamless integration and 
optimal performance outcomes.

02

Risk-Averse, Phased 
Execution
Our methodology emphasizes pilot 
projects, comprehensive rollback 
options, and carefully planned 
phased migrations to minimize 
business disruption and ensure 
success.

03

Sovereign & Green 
Cloud Alignment
Clients migrate to a cloud purpose-
built for India's context, featuring 
data residency compliance and 
energy-efficient micro-data centers 
targeting ~50% energy savings versus 
hyperscalers.

04

Cost Predictability & Efficiency
Benefit from lower operational overhead, optimized 
infrastructure consumption, and the ability to rationalize 
licensing costs while maintaining performance standards.

05

Long-Term Partnership Approach
We don't just "shift and forget" 4 we remain as your 
optimization partner, helping you modernize, evolve, and 
continuously improve your cloud operations.



Our Guarantees & Differentiators

0
Data Loss

Guaranteed through incremental 
synchronization, cutover controls, 

and comprehensive rollback 
safeguards

99.9%
Uptime SLA

Minimal downtime commitment with 
performance SLO compliance 

validation before handover

100%
Security Coverage

Embedded security, compliance, and 
governance from Day 0, aligned with 

regulatory requirements

End-to-End 
Execution 
Ownership
Complete migration scope 
management with nothing left 
ambiguous 4 we own the entire 
process from planning to 
optimization.

Flexible 
Engagement 
Models
Choose from project-based, 
managed services, co-managed 
models, or outcome-based 
engagements with cost savings 
guarantees.

Transparent 
Reporting
Weekly dashboards, 
comprehensive KPIs, risk logs, 
and regular status reviews with 
all stakeholders for complete 
visibility.

Ready to transform your cloud infrastructure? Partner with Cynefian and Vigyanlabs to experience migration 
excellence that delivers on every promise while positioning your organization for long-term success in India's leading 
hyperlocal cloud ecosystem.
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